
Half Year Ended 30th September 2008

Business and Financial Review



ÁAirlines globally expected to lose US$5.2bn in 2008 
and a further US$ 4.1bn in 2009

ωHigh Oil prices (US$110 ς136 per barrel in 2009)

ω Slowing demand

ωMore airlines gone burst in 2008 than in the aftermath of 
911

ωPassenger traffic up 3.3% on prior year (cf 7.3% 
growth in 2007) 

ÁIATA forecast for 2008, 3.2%  growth for passengers 
and 1.8% for cargo

Source: IATA Website

Airline Industry



Challenges for KQ

ÅHigh Fuel Prices

Å787 Delay

ÅPoor Infrastructure (JKIA & Airport Road)

ÅStrong Shilling

ÅWorld Financial Meltdown

ÅPolitical Uncertainty in Kenya



International Passenger Statistics: Jan -Sep 2008 over Jan-Sep 2007

Source: IATA Website

: & Internal KQ

RPK% 

Growth

ASK% 

Growth

PLF %

2008

PLF %

2007

Africa (2.8) (2.7) 69.9 69.5

Asia/Pacific 1.2 3.3 74.6 76.0

Europe 2.5 4.6 76.7 78.0

Middle East 7.6 9.1 75.4 76.2

South America 12.2 9.9 74.7 72.7

North America 4.9 5.7 80.6 81.2

Industry 3.3 4.8 76.3 77.3

KQ (Apr-Sep) 3.3 1.8 73.8 72.7

Industry Performance



International Cargo Statistics: Jan-Sep 2008 Over Jan-Sep 2007

FTK% Growth

2008

FTK% Growth

2007

Africa (5.8) 5.9

Asia/Pacific (0.5) 4.7

Europe 3.7 1.7

Middle East 9.9 16.1

South America 7.5 (2.6)

North America 5.2 6.0

Industry 3.0 4.6

KQ ( Apr-Sep) 0.9 1.5

Source: IATA Website

: & Internal KQ

Industry Performance



Corporate Social Responsibility - Projects

COMPLETED

Kasagam Multi-purpose Hall - Kisumu KShs 2.0m

Jigger Eradication Campaign ïMurangôa 

(14 Schools)

KShs 0.56m

Water Project in Runana / Ndeiya KShs 2.0m

IN PROGRESS

Dzorwulu Sch for Mentally Challenged, Ghana, 

(Dec 2008)

KShs 2.0m  

ACK Magaca  - Embu  (Dec 2008) KShs 2.6m

Farasi Lane School (Jan 2009) KShs 2.0m

Rio Bara ïKisii (Feb 2009) KShs 2.0m



Å Group turnover up (KShs mil) 30,300 34,066 3,765 12.4%

Å Operating costs up (KShs mil) 26,878 32,460       (5,582) (17.2%)

Å Operating Margin % 11.3% 4.7% (6.6%)

Å Profit after tax (KShs mil)            1,972 736 (1,236) (62.7%)

Å Net Margin % 6.5% 2.2% (4.3%)

Å EPS down (KShs) 4.27 1.59            (2.68) (62.7%)

Å Cash Balances 14,260 10,711        ( 3,549)    (24.9%)  

2007 2008 Var      Var% 

Financial Highlights



Seats 2008 2007

Wide body

Boeing 777-200 322 4 4

Boeing 767-300 216 6 6

Narrow body

Boeing 737-800 145 3 2

Boeing 737-700 116 4 4

Boeing 737-300 116 4 4

Embraer 170 72 3 2

Saab  340 35 2 2

Total Fleet 26 24

Fleet in Service



Ksh mil 2008 2007 Var Var %

Total Revenue 34,066     30,300    3,765     12.4%

Direct Operating Costs (22,929)    (17,566)   (5,363)    (30.5%)

Fleet Own'ship(excl. int) (4,166)      (4,110)     (56)        (1.4%)

Gross Profit 6,971       8,624      (1,653)    (19.2%)

Overheads (5,365)      (5,202)     (163)      (3.1%)

Operating Profit 1,606       3,422      (1,817)    (53.1%)

Operating Margin % 4.7% 11.3% (6.6%)

Net financial expenses (411)        (545)       134       24.6%

Forex Loss (210)        (147)       (63)        (42.7%)

Other Non Ops Items 66           87          (20)        (23.2%)

Profit Before Tax 1,051       2,817      (1,766)    (62.7%)

Taxation (315)        (845)       530       62.7%

Profit After Tax 736         1,972      (1,236)    (62.7%)

Profit after tax margin % 2.2% 6.5% (4.3%)

Group Income Statement



PAT Movement

Higher revenue 
due better 
volumes & 

yields

Fuel price increase from  
285.74  to 397.32 

Exchange rate from 67.8 
to 64.72



Passenger Numbers
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Fuel Cost as a % of Total Cost



Group Balance Sheet

ASSETS 2008 2007 Var Var %

Aircraft 45,253  47,691  (2,438) (5.1%)

Properties, Plant & Equip 6,622    5,830    792 13.6%

Leasehold land 1,673    116      1,557 1,342.2%

Aircraft deposits 2,253    2,090    163 7.8%

Investments & Deferred exp 495      758      (263) (34.7%)

Total Non-Current Assets 56,296  56,485  (189) (0.3%)

Inventories 1,399    1,146    253 22.1%

Receivables 9,871    7,404    2,467 33.3%

Due from related companies 72        -       72 n/a

Advances taxes paid 713      463      250 54.0%

With holding taxes paid 39        55        (16) (29.1%)

Cash and Equivalents 10,711  14,260  (3,549) (24.9%)

Total Current Assets 22,805  23,328  (523) (2.2%)

Total Assets 79,101  79,813  (712) (0.9%)



Group Balance Sheet
KShs mil

EQUITY AND LIABILITIES 2008 2007 Var Var %

Capital 2,308    2,308    -       0.0%

Cumulative Profits 20,987  18,355  2,632   14.3%

Proposed dividends -        -        -       0.0%

Hedge Reserve 1,263    2,789    (1,526)  (54.7%)

24,558  23,452  1,106   4.7%

Aircraft Loans 30,837  31,841  (1,004)  (3.2%)

Deferred Taxation 8,627    8,262    365      4.4%

Deferred Income 2,500    2,674    (174)     (6.5%)

Total Non-Current Liabilities 41,964  42,777  (813)     (1.9%)-       

Advance Sales Collections 5,363    5,406    (43)       (0.8%)

Trade & Other Creditors 7,216    8,178    (962)     (11.8%)

Total Current Liabilities 12,579  13,584  (1,005)  (7.4%)

Total Equity and Liabilities 79,101  79,813  (712)     (0.9%)



Cash Flow Statement

KShs mil 2008 2007 Var Var % 

Cash from Trading 3,035 6,368 (3,333)   (52.3%)

Taxes Paid (40) (144) 104       72.2%

Net Cash from Ops 2,995    6,224    (3,229)   (51.9%)

Aircraft Deposits/Refunds (64)        (56)        (8)          (14.3%)

Other Capex (2,477)   (1,172)   (1,305)   (111.3%)

Loans Paid (1,618)   (1,609)   (9)          (0.6%)

Net Interest (367)      (503)      136       27.0%

Dividends -        (808)      808       100.0%

Net Cashflow (1,531)   2,076    (3,607)   (173.7%)

Cash & Cash equiv at beg 12,242   12,184   58         0.5%

Cash & Cash equiv at end 10,711   14,260   (3,549)   (24.9%)
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